






























LEGACY LAND CONSERVATION COMMISSION  

PERMITTED INTERACTION GROUP REPORT 

MEETING 87, January 21, 2025, ITEM 2.C. 

Group Members:  Commissioners Alexandra Kelepolo, John Sinton, and Kanoe Wilson 
Group Leader:  Commissioner Kaui Lucas 
Group Purpose:  Investigate application for a grant from the Land Conservation Fund     
Applicant: North Shore Community Land Trust / Trust for Public Land                              
Application:  Ke Kīpuka o Kalaeuia                                                                                                  
Location (District/Island):  Kahuku /O’ahu                                                                                          
Total acreage:  ~ 171                                                                                                                            
Number of parcels:  12                                                                                                                          
TMKs: Honolulu County (1) 5-6-003:011, 19, 20, 21, 22, 23, 24, 26, 30, 31, 46, 49         
Acquisition Type:  fee simple 

Estimated Land Value ($) 25,000,000. 

Estimated Total Project Costs ($)         59,000. 

Legacy Land Funding Request ($)    3,000,000. 

Estimated Matching Funds (%)                  88.03% 

 

Day/Date/Time of Field Visit: Tuesday, December 3, 2024 10am. 

Host(s)  Affiliation(s): North Shore Community Land Trust (NSCLT) - applicant, Trust for 
Public Land (TPL)- partner  

Group members present:                                                                                                            
NSCLT  – Adam Borrello, Tim Tybuszewski, Kawela Farrant                                                   
TPL – Reyna Ramolete Hayashi, Kamuela Kaapana                                                               
LLCP – Van Matsushige                                                                                                                
LLCC  – Alexandra Kelepolo, Kaui Lucas, John Sinton, Kanoe Wilson              
Community/lineal descendant – Henry Fong 

Field Visit Summary: 
 
We gathered on Marconi Rd, performed greeting protocol (including the presentation of 
commissioners with kou flower lei) then drove for several minutes through rudimentary 
agricultural enterprises and dilapidated structures. Multiple gates on paved and dirt roadways 
were opened for us by the seller’s realtor. We parked near an abandoned military airstrip, then 
walked to the shoreline. 
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From the shoreline, connectedness of the Kalaeuila parcels to other active conservation 
lands in the area was apparent. The parcels are near to existing NSCLT stewarded lands 
between Turtle Bay resort, their 4-acre Marconi Road parcel,  and the 1,100 acre James 
Campbell National Wildlife Refuge. 
 
With nearly 30 years of wildlife conservation experience on O‘ahu’s N. Shore, NSCLT is 
undaunted by the complex nature of this transaction, and husbandry demands should 
the acquisition be successful.   
It is essentially an extension of the work they are already doing, with the principal 
difference being several of the parcels are currently in use for agricultural production: 
principally sea asparagus (Salicornia bigelovii,) and limu ogo (Gracilaria 

coronopifolia/parvisipora, Limu manauea .)  There are some small homestead 
agriculture operations with kalo, ulu, niu, fruit trees, and plant nursery operations.   
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Agriculture businesses which align with 
NSCLT conservation goals will be able to 
continue operations.  These long 
established enterprises have contributed to 
the availability of food for many native 
birds. During our brief visit we witnessed 
‘auku‘u or black-crowned night heron, ae'o 
or Hawaiian stilt, and 'alae ke'oke'o or 
Hawaiian coot contently dining in the 
aquaculture habitat.  
 
One native plant nursery business is owned 
by Henry Fong, a lineal descendant of the 
pre-European contact Kahuku settlement.  
He provided testimony in support of the 
impacts of NSCLT conservation efforts, and 
the proposed purchase of additional lands. 
 

Through efforts in the region, significant progress has been made in providing safe 
nesting/pupping areas for Hawaiian monk seals, sea turtles, and Laysan albatross.  
 
This is a direct result of removing invasive plant material (more than 84,000 lbs) and re-
establishing native vegetation. By clearing ironwood trees, for example, open areas of 
low growing native vegetation--required by albatross for flight--are restored to active 
nesting areas once more.   
 
We returned to Marconi Road to visit the 4-acre 
oceanfront parcel recently acquired by NSCLT.  It 
abuts Turtle Bay’s golf course and several 
gentleman farms.  Other parcels in the 
neighborhood are actively in the 
(re)development process.  
 
After lunching and learning more about the 
project, Tim Tybuszewski led us in a tour of their 
new campus.  He explained that a core group of 
veteran volunteers daily scouted for albatross 
eggs in season. The large birds do not have an 
innate fear of humans.  Unless they have learned 
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by experience,  the birds think nothing of laying eggs near human activity. They do not 
make nests, and lay their egg on the ground, making them extremely vulnerable to cats, 
mongooses, and rodents, which staff and volunteers must actively control for. 
 
We walked through the areas in the laborious land clearing process which includes 
machine clearing, and 2 cycles of weeding, applying weed mats to kill re-growth, and 
finally planting the natives.  Fortunately, NSCLT has cultivated a robust volunteer program 
over the years, attracting locals from across the island, area residents, and even guests 
from the Turtle Bay Hotel nearby, more than 19,000 to date. 
 

 
 
 
Application Issues/Questions/Notes: 
At the time of the site visit the willing seller letter had not been received, but that has 
since been cleared.  A question was recently raised about the roadway parcel’s 
easement, which TPL is researching. 
The greatest question remaining is if all parties can come to agreement and sign a 
contract, not the merits of the acquisition or the capacity of NSCLT. 
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Assessment of Land Acquisition Priorities  

The Ke Kīpuka o Kalaeuila land acquisition project exhibits the following priorities: 

(1) Lands having exceptional value due to the presence of: 
(A) Unique aesthetic resources; 
(B) Unique and valuable cultural or archaeological resources; or 
(C) Habitats for threatened or endangered species of flora, fauna, or aquatic 

resources; 
(2) Lands that are in imminent danger of development; 
(3) Lands that are in imminent danger of being modified, changed, or used in a 

manner to diminish its value; 
(4) Lands providing habitats for threatened or endangered species that are in 

imminent danger of being harmed or negatively impacted; 
(5) Lands that are unique and productive agricultural lands. 

Assessment of Land Acquisition Criteria                                                                                   
The Ke Kīpuka o Kalaeuila land acquisition project exhibits the following criteria: 

(1) A complete acquisition application; 
(2) Acquisition of interests or rights in land having value as a resource to the State 

for the preservation of the following: 
(A) Coastal areas, beaches, and ocean access; 
(B) Habitat protection; 
(C) Cultural and historical sites; 
(D) Recreational areas; 
(E) Parks; 
(F) Natural areas; 
(G) Agricultural production; and 
(H) Open spaces and scenic resources; 

(3) Linkage of protected acreage of similar resources; 
(4) Opportunities for appropriate public access and enjoyment; 
(5) Presence of environmental hazards; 
(6) Feasibility of a project within the two-year acquisition timeframe; 
(7) Cost of acquisition; 
(8) Proportion of matching funds being leveraged; 
(9) Urgency of need to acquire; 
(10) Status and adequacy of management planning; 
(11) Community support for acquisition; 
(12) Completeness of acquisition funding; 
(13) Connection to regional planning and protection efforts; and 
(14) Capacity for long-term management. 



 

 

 



 

 

 



 

 

 

 






































































