
POLOLŪ TRAILHEAD 
MANAGEMENT PLAN 

Virtual
Community Meeting

February 6, 2024 



AGENDA
 Introductions

 Presentation

• Overview of the Draft Plan

• Next Steps

 Community Comments

 Closing
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PROJECT BACKGROUND
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PLANNING 
PROCESS
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Wahi
Pana
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PROJECT APPROACH
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“Pololū is a wahi pana that is respected for its 
historical and cultural values, where its strong sense of 

place, scenic spaces, and resources are protected, 
allowing it to continue to perpetuate the way of life for 

the people of Kohala for current and future 
generations.” 

Vision for Pololū



GUIDING PRINCIPLES
Maintain the 

rural character 
of Pololū and 
Makanikahio 

and keep
 it as a 

wilderness 
area.

Prioritize the 
needs of the 

local 
community.

Highlight the 
cultural 

significance of 
Pololū.

Educate 
visitors on the 
environmental 

conditions & 
cultural 

significance of 
Pololū.

Protect the 
place and

 its 
environment 

first.

Minimize the development 
footprint.
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“LEAVE IT AS IS”



AVERAGE = 597 PEOPLE PER DAY These visitor counts 
include both out-of-

state visitors and 
Hawai‘i residents.

Majority are out-of-
state visitors.
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POTENTIAL 
SOLUTIONS



Challenges:
Dedicated funding 

beyond 2026 is 
uncertain.

Continue Trail Steward Program
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Designated Cultural/Special Access
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• Designated parking stalls

• Dedicated stalls for Hawai‘i residents

• “No Parking” areas

• Parking enforcement

• Managed reservation system

Parking-related
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• Advanced parking reservations 
required for non-Hawai‘i 
residents.

• A fee would apply for 
reservations.

• Parking available for Hawai‘i 
residents on a first come, first 
served basis. 

• Revenue generated to be 
reinvested for the stewardship of 
Pololū.
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Managed Reservation System
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Portable Toilets

Historic Trail Restoration
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SCENARIO A: Parallel Parking
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SCENARIO B: Diagonal Parking
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SCENARIO C: Heritage Center
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IMPLEMENTATION
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1. Review the Draft Plan here: bit.ly/pololu_planning

2.    Submit comments. Deadline - March 1st:
 E-mail:  gabrielle@townscapeinc.com
Online:  bit.ly/pololu_planning
Mail to: 900 Fort Street Mall, Suite 1160

Honolulu, HI 96813

NEXT STEPS – DRAFT PLAN REVIEW

Pololū Trailhead Management Plan - Community Meeting on Draft Plan 23
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MAHALO
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