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Aloha & Introductions

Project Team
• Nā Ala Hele (State of Hawai‘i Trails 

and Access Program)
• National Park Service (Ala Kahakai

National Historic Trail)
• Consultants

• PBR HAWAII & Associates, Inc.
• Hoa‘āina Heritage Services, LLC
• 106 Group

Community Participants
• Introductory questions & mapping

Presenter Notes
Presentation Notes
Jackson



Project Goal

Produce a cooperative interpretive plan for the Ala Kahakai Trail 
corridor using detailed input from community stakeholders. 

The plan should blend NPS Ala Kahakai National Historic Trail and 
DLNR Nā Ala Hele standards, missions, design motifs, and plans.

Presenter Notes
Presentation Notes
Jackson - This is the project goal as articulated in our contracted scope of work. 
Subsections of the scope direct the team to research historical records and studies, engage with knowledgeholders to develop a plan that outlines authentic interpretive storylines to follow for the corridor. 

Team members from 106 Group will share more about what goes into an Interpretive Plan.



An interpretive plan is…
…a document.
…a collaborative process.
…a collection of ideas, 
recommendations & guidelines 
for future implementation.

What is an Interpretive Plan? 

Presenter Notes
Presentation Notes
106 Group



Purpose of this Interpretive Plan

• Connection and reconnection

• Caretaking and stewardship

• Protection, preservation & respect

• Encouragement & inspiration

Presenter Notes
Presentation Notes
[106 Group] Speaker notes:
Connection - Support people with ancestral/familial relationships to the Trail corridor to connect or reconnect with the Trail + the land, histories, stories, and people 
To connect trail ʻohana with each other. 

Stewardship- Continue stewardship of the Trail + its natural & cultural resources by families, local community members & organizations. 
Attract and build new trail steward communities. 

Protection/Preservation/Respect:
Emphasize a reciprocal relationship between the ʻāina and the people
Build on the work that was initiated with the 2009 Comprehensive Management Plan

Encouragement/Inspiration:
Inspire kuleana for the trails by the next generation



Agenda

• Engagement Stations

• Break

• Talk Story with Dinner

• Closing

Presenter Notes
Presentation Notes
Jackson – Would you or Aric be comfortable kicking off our meeting? If so, please take the lead on this slide through slide 5.



Engagement Stations – 
Your thoughts will guide us.

Station 1: Messages & Audiences

Station 2: Your Trail Connections and Vision

Station 3: Trail Locations, Contexts & Conditions

Presenter Notes
Presentation Notes
[106 Group] Speaker notes: Our first site visit was highly informative and as you might expect it sparked our desire to learn more, ask more questions, and keep engaging. We have some big picture questions that we’d like to ask of you in the next couple of slides and then we’d like to discuss the best way to continue the conversation in a way that you feel is best. The first of the following slides pertains to interpretive themes, the second asks for your thoughts on locations for interpretation, the third seeks your guidance on how we move forward with the plan and its implementation.



Talk story 



• What does the Ala Kahakai Trail corridor mean 
to you, your family, or your community?

• What should guide us as we do this work?

• Is there anything else you want to share or want 
us to know?

Big-Picture Questions 



Next Steps



Project Schedule

Plan Initiation
Nov 2024-
Feb 2025 

Plan Drafting
Feb 2025-
June 2025

Plan 
Refinement

June-Sept 2025

Final Plan
Oct-Dec 2025



Next Engagement Points

• August 2025: Draft Plan distributed for community review

• December 2025: Gather in person to share & celebrate Final Plan + 
invite community input for next project phase



Mahalo Nui

If you have any questions or comments, 
please contact:
Jackson Bauer
jackson.m.bauer@hawaii.gov
Catie Cullison
ccullison@pbrhawaii.com
Lokelani Brandt
lbrandt@hoaainaheritage.com

Presenter Notes
Presentation Notes
Happy to add Aric’s contact if that is appropriate!
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