
 STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Boating and Ocean Recreation 
Honolulu, Hawaii 96813 

March 24, 2022 

Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Land Board Members: 

SUBJECT: Issuance of a Revocable Permit to Blue Water Shrimp International, 
LLC, for Food Service and Performance and Playing of 
Conversation-Friendly Music (low volume), Located at the Ala Wai 
Small Boat Harbor, Honolulu, Oahu, Tax Map Key: (1) 2-6-010:003 
(Por.) and :016 (Por.) 

And 

Declare the Project Exempt from Requirements of Chapter 343, 
Hawaii Revised Statutes and Title 11, Chapter 200.1, Hawaii 
Administrative Rules 

APPLICANT:   

Blue Water Shrimp International, LLC 

LEGAL REFERENCE: 

HRS §171-6, -13 and -55, Hawaii Revised Statutes, as amended 

LOCATION: 

Portion of Government lands situated at Ala Wai Small Boat Harbor, Oahu, identified by 
Tax Map Key: (1) 2-6-010:003 (Por.) and :016 (Por.) hereinafter referred to as the 

Exhibits A-1 thru A-3 and attached hereto.
4604. 

AREA: 

9,000 square feet, more or less. 

Item J-2
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ZONING: 
 
State Land Use District: Urban 
County of Honolulu CZO: Public Precinct (Waikiki Special District) 
 
TRUST LAND STATUS: 
 
Section 5(a) lands of the Hawaii Admission Act 
DHHL 30% entitlement lands pursuant to the Hawaii State Constitution: NO 
 
CURRENT USE STATUS: 
 
Vacant and unencumbered. 
 
CHARACTER OF USE: 
 
Occupy and use the Premises for the following specified purposes only: Food Service 
and performance and playing of conversation-friendly music (low volume). 
 
Maintenance of the public restroom and pedestrian access from Ala Moana Blvd.  The 
applicant would be responsible for security and maintenance of both areas. 
 
COMMENCEMENT DATE: 
 
The first of the month to be determined by the Chair. 
 
MONTHLY RENTAL: 
 
Eleven Thousand Seven Hundred and no/100 dollars ($11,700.00) per month or ten 
percent (10%) of gross receipts, whichever is greater.  The base rent was determined 
using an in-house valuation, which was based on the 2016 appraisal report 
revocable permits prepared by appraiser Brian Goto of CBRE  Valuation & Advisory 
Services.  Staff used the appraisal report  annual rental of $9,300.00, or 
$13.30/Sq. Ft., for Honolulu Transpac, Ltd. (in Ala Wai Small Boat Harbor) as a starting 
point for its in-house valuation.  The 2016 appraisal report indicated a 3% annual 
increase for subsequent years.  Staff adjusted the 2016 annual base rent per square 
foot, by applying a 3% increase per year, to arrive at a rental of $15.60/Sq. Ft./Yr., or 
$1.30/Sq. Ft./Mo., which results in a monthly rental of $11,700.   
 
Ala Wai Small Boat Harbor currently has 1 mobile food concessionaire (food truck) and 
1 mobile food permittee (food cart).  Both pay the greater of a base rent or 10% of gross 
receipts.  Both are located in the free parking area Makai of the Hilton Lagoon. 
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COLLATERAL SECURITY DEPOSIT: 
 
Twice the monthly base rental. 
CHAPTER 343 - ENVIRONMENTAL ASSESSMENT: 
 
In accordance with Section 11-200.1-15, Hawaii Administrative Rules (HAR) and the 
Exemption List for the, Department of Land and Natural Resources, reviewed and 
concurred in by the Environmental Council on November 10, 2020, the subject request 
is exempt from the preparation of an Environmental Assessment pursuant to Exemption 
Class No. 1, 
equipment, or topographical features, involving minor expansion or minor change of use 
beyond that  Part 1, Item No. 46, 
to conduct operations involving the provision of goods, wares, merchandise, or services 
to the general public including, but not limited to, tours, food and beverage operations, 
retail operations, rental operations, or communications and telecommunications 

 
 
The following agencies were consulted on this proposed action with the results 
indicated as follows: 
 

Consulted Agency Comments 
Division of Aquatic Research (DAR) Exhibit C 
Office of Hawaiian Affairs (OHA) Did not respond 
Land Division Oahu District (LD) No Objections 
Ocean Conservation of Coastal Lands 
(OCCL) 

No Objections 

Dept. of Health Food Safety Branch (DOH) Exhibit D 
Dept. of Transportation Exhibit E 

  

C&C Dept. of Planning & Permitting Exhibit F 
 
DCCA VERIFICATION: 
 
Place of business registration confirmed: YES   X           NO      
Registered business name confirmed: YES   X           NO      
Applicant in good standing confirmed: YES   X           NO      
 
JUSTIFICATION FOR REVOCABLE PERMIT: 

Staff intends to re-issue a Request for Proposals (RFP) for the redevelopment of Ala 
Wai Small Boat Harbor in near future.  Until such a time, staff believes that a revocable 
permit is an appropriate disposition.  
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REMARKS: 
 
The contains approximately 38,369 sq. ft.  The proposed 
use would occupy approximately 9,000 sq. ft. of the total area.  The haul out 
is currently vacant, undeveloped, lacks ground cover and landscaping.   
 
The proposed area was previously occupied by Ala Wai Boat Works, Ltd., which 
changed its name to Ala Wai Marine, Ltd., and subsequently used for parking and 
storage until it was vacated in February 2009.  In addition to haul out and repairs, Ala 
Wai Marine, Ltd. also offered food to the boating community and the public. 
 
The restroom facilities Makai of the project area are currently being maintained and 
stocked by the Hawaii Prince Hotel Waikiki as required by their lease.   
 
The applicant is proposing food service from 2 large food trucks, umbrella covered 
seating, landscaping and conversation-friendly (low volume) music.  In addition, they will 
provide security and maintenance of the restrooms and pedestrian access from Ala 
Moana Blvd. 
 
The applicant originally proposed subcontracted food trucks, Hawaiian and Polynesian 
entertainment and a large tent where merchandise would be sold.  Following the receipt 
of agency comments, the applicant scaled down its proposal to just food service from 
two (2) food trucks, umbrella covered seating with conversation-friendly (low volume) 
music.  The project area would be enhanced with potted landscaping.  See Exhibit B 

s.  Hawaiian music would be either prerecorded or performed on an 
approximately no more than three (3) performers.  The applicant is 
aware of noise sensitivity and the applicant would manage music volume and 
performing hours as required.  Customers would have the option of take out or open 
seating at umbrella covered tables.  None of the proposed improvements will be 
permanently affixed to the premises, and will be removed upon termination of the
revocable permit. 
 
Proposed hours of operation would be from 6:00 AM to 9:00 PM.  Security will be 
provided 24 hours a day 7 days a week.  Music would be recorded or live from 9:00 AM 
to 9:00 PM, but mostly music in the late afternoon to early evening.  The applicant is 
willing to make adjustments (operating hours, music, layout etc.) as needed.  Food will 
be prepared in off-site kitchens and served on site from trucks approved by the health 
department.  The applicant shall not be allowed to sublet the space to other vendors. 
 
Due to the harbor need to access and use portions of the haul out, staff 
recommends that the location of the proposed use be repositioned to allow for 
continued access and use.  location is shown in Exhibit A-3. 
 
The applicant is offering to have their security contractor monitor activities under the Ala 
Wai Blvd. bridge.  Therefore, a request for comment was sent to DOT because they 
have jurisdiction under the bridge.  There may have been a miscommunication 
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regarding the request for comment.  The Department of Transportation (DOT) 
comments recommend a Traffic Impact Assessment Report (TIAR).  See Exhibit E.  
Staff does not believe that a traffic study is warranted, as t
model is not based upon vehicular traffic.  The applicant has requested that the gate 
allowing pedestrian access to the site from Ala Moana Blvd. remain open during 
operating hours.  Staff will revisit the need for a 
premises dramatically increases vehicular traffic from Ala Moana Boulevard.   The 
proposed use is consistent with the food service operation previously provided by Ala 
Wai Marine, Ltd.   
 
The Division of Aquatic resources suggestions (in Exhibit C) include the need for spill 
response equipment and protocols, fine particulate containment, safe management of 
cooking food service by-products, closed top or trap door trash receptacles, daily 
removal of trash and regular inspections. 
 
The Department of Planning and Permitting provided comments that the permittee apply
for County permits, including a Zoning Variance, the appropriate SMA permit, Major 
Special District Permit and comply with all the recommendations and requirements 
stated in Exhibit F. 
 
As the gateway to Waikiki, staff believes that the security, landscaping, outdoor dining 
area, restroom maintenance and soft Hawaiian music would be an improvement to the 
vacant dirt lot and other safety challenges in the area until a new RFP can be published.  

existing appearance and safety of this area.   
 
Staff recommends that the operating hours, configuration of food trucks, seating, 
coverings, music, stage, lighting, landscaping and other enhancements be subject to 

-to-  
 
RECOMMENDATION: 
 
That the Board of Land and Natural Resources: 
 

1. Declare that, after considering the potential effects of the proposed disposition as 
provided by Chapter 343, HRS, and Chapter 11-200.1, HAR, this project will 
probably have minimal or no significant effect on the environment and is 
therefore exempt from the preparation of an environmental assessment. 
 

2. Authorize the issuing of a new revocable permit to Blue Water Shrimp 
International, LLC, at Ala Wai Small Boat Harbor, in the location shown in 
Exhibits A-1 thru A-3, for two (2) mobile food service trucks, umbrella covered 
seating, landscaping, security, maintenance of the restrooms and pedestrian 
access purposes and under the terms and conditions cited above, which are by 
this reference, incorporated herein and further subject to the following: 
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a. The applicant acquiring all of the necessary County permits including a 
Zoning Variance, the appropriate SMA permit, a Major Special District 
Permit and comply with all applicable conditions in Exhibits C, D and F.

b. The standard terms and conditions of the most current Revocable Permit 
form, as may be amended from time-to-time; and

c. Review and approval by the Department of the Attorney General.

d. Such other terms and conditions as may be prescribed by the Chairperson 
to best serve the interests of the State.

Respectfully Submitted,

________________________________
EDWARD R. UNDERWOOD, Administrator
Division of Boating and Ocean Recreation

APPROVED FOR SUBMITTAL:

____________________________
SUZANNE D. CASE, Chairperson
Board of Land and Natural Resources

Attachments:
A-1 AWSBH on Island of Oahu Map
A-2 Aerial Map of Location at AWSBH
A-3 Area on the Parcel
B Application and 
C Division of Aquatic Research (DAR) Comments
D Dept. of Health Food Safety Branch (DOH) Comments
E Dept. of Transportation Comments
F C&C Dept. of Planning & Permitting Comments
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Exhibit A-3 

Exhibit A-3 

Bluewater Shrimp 
International LLC  

Approx. 9,000 Sq. Ft. 

  

Bluewater Shrimp International LLC at Ala Wai Small Boat Harbor
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