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A &9 A& Purpose & Targeted Outcomes

Purpose

This organizational chart and associate timeline is being provided to comply with the request from
Senator Donovan M. Dela Cruz, Chair, Committee on Ways and Means, in his letter to Dawn Chang,
Chairperson, DLNR, on December 8, 2025.

This plan has been developed in consultation with members of the Authority's Performance and
Oversight PIG, as well as representatives of CMS, DLNR, and RCUH. It will be submitted for full
Authority approval in Q1 of 2026. Upon approval, MKSOA will work with CMS, DLNR, and RCUH to
facilitate implementation.
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A &9 A& Purpose & Targeted Outcomes

Targeted Outcomes

Acceleration of CMS employee transfer to MKSOA prior to the completion of business process
reconciliation and asset transfer:

[ Contract all of CMS by Q2 2026

3 While all of CMS is under contract in accordance with the budget for the biennium, complete
the reconciliation of business processes and transfer of assets

O Initiate the official transfer of all of CMS by transferring the (5) UH employees at the same time
as administratively switching the (58) RCUH employees over from CMS to MKSOA by June
2027
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A & Current-State of CMS

Current-State Of CMS:

CMS is comprised of (5) UH positions and (58) RCUH positions*.
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AW Integration of CMS

Integration of CMS:
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AW Integration of CMS

Integration of CMS:

However, it has been determined through the pre-integration work of the transition that in order to
ensure continuity of operations, both UH (5) and RCUH (58) employees from CMS would need to
transfer to MKSOA at the exact same time.

Otherwise, should the (5) UH employees transfer to MKSOA at a different time, there would be
administrative issues with those employees not being permitted under current rules to manage or
comply with management (e.g., task management, leave requests, performance reviews) should their
respective teams be spread across two separate organizations.

Further, although the transfer of the (58) RCUH employees should be an administrative function, the
integration also requires the reconciliation of business processes (e.g., HR policies) and transfer of
assets (e.qg., IT infrastructure and data) that are currently utilized at CMS, which is not yet complete.
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AW Integration of CMS

Integration of CMS:

Accordingly, in order to accelerate

the transfer of employees, MKSOA

intends to contract all of CMS by
Q2 2026.

This will enable MKSOA and CMS
to complete the integration tasks
(i.e., reconciliation of business

processes and transfer of assets),

while CMS is operating under
MKSOA - with the official transfer
of both UH and RCUH employees
to be completed by June 2027.

MKSOAA ithority
eeeee

Pos&t n N/A
Fill

Executive Assistant

aena Ahn

Position 124605E

Filled
Exe: h Drcct A th ority Executive Assistant
Jol h ies

P ( n 96031C

P ( 1250905
led Expected Fill: Q2 2026

|

[ l ]

Adm istrative Services Officer Authority Communications Center for Maunakea Ste: w ardship Dires l r, Special Projects
Sp ialist S U@ 58 RCUH employee: Ope!
— P 125346E Contract via RCUH Position 96032C
Fille: d ( ently 89-day; full-ime P | n 96033C Expected CMS Transfer: June 2027 Ex) p cl d Fill: Q3 2026
expe 1dQ12026) Expected Fill: Q2 2026

Program Specialist
Open

P Position 125364E
Expected Fill: Q1 2026

Prog -am Specialist

— P \A 125365E
Expected Fill: Q2 2026

Authority Accountant
Open

Expected CMS Transfer: June 2027

©

A Ih rity Account Clerk

Postn 96037C
Expected CMS Transfer: June 2027

©

Internal Review; CONFIDENTIAL Draft; Deliberative Policy

Expected CMS Transfer: June 2027

(&)

Authority Environmental Specialist

Open
Position 96035C
Expected CMS Transfer: June 2027

©



Timeline for MKSOA positions

Timeline for MKSOA positions:
Expected timeline to fill [positions]:

3 Q12026: Administrative
Services Officer (125346E)
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Q2 2026: Program Specialist
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Q2 2026: Authority
Communications Specialist
(96033C)
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Timeline for MKSOA positions

Timeline for MKSOA positions:

The pre-integration work has
surfaced business transformation
tasks that require additional
resources. Accordingly, MKSOA is
seeking to repurpose the Cultural
Specialist (96032C) that has been
held for a UH employee.

Expected timeline to fill [position]:

[ Q3 2026: Director, Special
Projects (96032C)

MKSOA Authorrty
eeeee
Pos;t n N/A
Fill
Executive Assistant
Puaena Ahn
Position 124605E
Filled
Exe u D rector Authority Executive Assistant
Sohm ies Open
P l 1250905 Position 96031C
led Expected Fill: Q2 2026
Administrative Services Officer Authority Communications Center for Maunakea Stewardship Director, Special Projects Project Director
Open Specialist 5 UH & 58 RCUH employees Open William St it
—— Position 125346E Open Contract via RCUH Position 96032C Position 125366E

Filled* (currently 89-day; full-time Position 96033C
Expected Fill: Q2 2026

Expected CMS Transfer: June 2027 Expected Fill: Q3 2026

expected Q1 2026)

Program Specialist
Open

I Position 125364E
Expected Fill: Q1 2026

ngamSpn ialist

Nt Po non 125365E
Expected Fill: Q2 2026

Authority Accountant

Open
Position 96036C
Expected CMS Transfer: June 2027

©

Aulhonly Account Clerk

Postn 96037C
Expected CMS Transfer: June 2027

©

Internal Review; CONFIDENTIAL Draft; Deliberative Policy

Filled

Aulhomy Education Specialist

P l n 96034C
Expected CMS Transfer: June 2027

(&)

Authority Environment tal Specialist

Open
Position 96035C
Expected CMS Transfer: June 2027

©



