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March 25, 2026 
    
   Sent Via Email:  blnr.testimony@hawaii.gov 
 

State Of Hawaiʻi - Department of Land and Natural Resources  
Board Of Land and Natural Resources 

 
Re:  Testimony in Support of BLNR March 27, 2026 Meeting Item C.3.(1)a. Save 

Honolua Coalition, up to $2,021,500 (full funding) for the acquisition of appx 17.913 
acres at District of Lahaina, Island of Maui (Honolua Bay), Tax Map Key Numbers (2) 
4-1-001:019, (2) 4-2-001:044, and (2) 4-2-004:032, with a conservation easement 
held by the County of Maui or other suitable entities. 

 
Aloha Acting Chair Kanaka’ole and Members of the Board, 

 
About the Project: Trust for Public Land is assisting Save Honolua Coalition to protect and 
purchase lands at Honolua Bay for community and cultural stewardship. The State Legacy 
Land Conservation Commission ranked the project number one at their January 16, 2026 
meeting with the recommendation to grant the full funding request. Commissioners vetted 
the project through comprehensive application materials, a site visit, and a public meeting 
presentation by members of the Save Honolua Coalition.  
 
Honolua Bay, in Maui Komohana (West Maui), is one of Hawaiʻi’s cherished biocultural 
landscapes—rich in marine life, cultural sites, and generations of stewardship. After decades 
of advocacy, the north bank of Honolua Stream has been protected as a future State Park. 
But protection of the full bay is incomplete. Trust for Public Land (TPL) is now partnering with 
the Save Honolua Coalition (SHC) to bring privately held lands along the south bank into 
community-based stewardship. This project extends conservation across the bay and 
advances a co-management vision to restore cultural integrity and ecological resilience in 
Honolua Bay. See attached factsheet and map for more information. 
 
We hope the board will recognize the value of these legacy lands because: 
 
• This ʻāina completes full conservation connectivity from the summit of Puʻu Kukui, down 
through Honolua Valley, into the Marine Life Conservation District. 
 
• This ʻāina, in partnership with State Parks, enables complete conservation and 
management capacity across the valley floor at the mouth of Honolua Stream—an area 
currently experiencing high-volume visitor impacts to cultural sites, marine and riparian 
resources, and the overall experience of the bay, especially for local families and community 
users. 
 
• This ʻāina can restore community connection to Honolua—creating gathering space for 
cultural practitioners, school groups, and local keiki to rebuild pilina and care for this once 
thriving Hawaiian community. 

 
Landowner Negotiations: This is a critical moment of opportunity to return Honolua to 
community stewardship. The landowner has not always supported a community transfer, 
and it is not safe to assume that willingness will continue. Without this protection, an 
opportunistic owner could capture tourism revenue from the heavy visitor traffic at Honolua. 
Instead of managing carrying capacity, the lands could be used to draw even more visitor 
traffic to one of the last undeveloped coastlines in West Maui. 



   
 
 

2 
 
 
 

Funding: Matching funds are included in Mayor Richard Bissen’s FY27 budget as an appropriation from the Maui 
Open Space Program. See attached letters of support from County of Maui Mayor Richard Bissen and West Maui 
Council Member Tamara Paltin. 
 
Community Support: Protecting Honolua is strategically aligned with the 2023 DLNR Honolua to Honokōhau 
Management Plan (HHMP) and the 2020 Honolua-Mokulēʻia Conservation Action Plan (CAP). Please see the 
attached 17 Letters of Support from a wide range of nonprofit organizations, government agencies, businesses, 
elected officials, and community members, and over 340 petition signatures that overwhelmingly support the 
SHC purchase and protection of Honolua Bay. 
 

1. State Senator Angus McKelvey 
2. State Representative Elle Cochran 
3. Maui County Mayor Richard Bissen 
4. Maui County Council Member Tamara Paltin 
5. DLNR, Division of State Parks, Alan Carpenter, Acting Administrator  
6. Hawaiʻi Tourism Authority, Caroline Anderson, Interim President & CEO 
7. Chipper Wichman 
8. Hawaiʻi Wildlife Fund, Hannah Bernard, Executive Director 
9. Kahakukahi, Zane Schweitzer, Executive Director 
10. KUA Kauʻāina Ulu ʻAuamo, Kevin Chang, Executive Director, Olan Leimomi Fisher, Kuaʻāina Advocate, 

Alex Connelly, E Alu Pū Coordinator  
11. Lahaina Strong, Pāʻele Kiakona, Jordan Ruidas and Courtney Lazo  
12. Makai Watch, Heidi Beltz, Honolua Makai Watch Coordinator 
13. Marine Institute, Maui Ocean Center, Dustin Paradis, Executive Director 
14. Sierra Club-Maui Group, Lucienne de Naie, Chairperson 
15. Surfrider Foundation, Hanna Lilley, Hawaiʻi Regional Manager  
16. The Hawaiʻi Association for Marine Education & Research, Dr. Mark Deakos, President & Chief Scientist 
17. The Nature Conservancy, Marian Chau, Associate Director of Conservation  

 
About Trust for Public Land: Trust for Public Land (“TPL”) is a non-profit land conservation organization, and our 
mission is to protect land for people, ensuring healthy, livable communities for generations to come.  For 50 years, 
we’ve worked to protect over 79,000 acres and 56 special places across Hawai‘i. Our Aloha ‘Āina Program 
protects lands that perpetuate Hawaiian culture and returns these lands to Native Hawaiian organizations for 
community and cultural stewardship. Our Sustainable Hawai‘i Program conserves lands that support local food 
production, our forests and their native species, and clean water sources with the goal of improving Hawai‘i’s self-
sufficiency, and food security. 

 
We are now humbly asking the Board of Land and Natural Resources to approve the Legacy Land Conservation 
Commission recommendation to protect and acquire these lands at Honolua Bay with the goal of returning this 
precious ʻāina to community-led cultural stewardship for generations to come. 
 
Mahalo nui loa, 

 
Alyse Takayesu Parker 
Maui Project Manager 
Trust for Public Land 

 



Honolua Bay, in Maui Komohana (West Maui), is one of 

Hawaiʻi’s cherished biocultural landscapes—rich in 

marine life, cultural sites, and generations of 

stewardship. After decades of advocacy, the north bank 

of Honolua Stream has been protected as a future State 

Park. Trust for Public Land (TPL) is now partnering with 

the Save Honolua Coalition (SHC) to protect the 

privately held lands along the south bank, bringing them 

into community-based stewardship. This project 

extends conservation across the bay and advances a 

co-management vision that restores cultural integrity 

and ecological resilience to Honolua Bay.

Honolua Bay
An Enduring Wahi Pana 

Honolua Bay lies within Hono-a-Piʻilani, one of the 
six sacred bays of Maui Komohana. For 
generations, it has been honored as a wahi pana
(storied and sacred place) where extensive 
cultivation and the abundant bay supported a 
thriving community, with heiau (temples) and iwi 
kūpuna (ancestral burials) underscoring its 
ongoing spiritual importance. 

Surfing has deep roots at Honolua, with traditional 
accounts of the aliʻi, Kihaʻaʻpiʻilani, surfing its 
waves. Today, it remains an iconic break revered 
by surfers throughout Hawaiʻi and around the 
world. Honolua also holds a central place in the 
Hawaiian cultural renaissance: in 1976, the 
voyaging canoe Hōkūleʻa launched from its shores, 
sparking the rebirth of traditional navigation.



A Shelter for Marine Life

In 1978, Honolua Bay was designated a Marine 
Life Conservation District and continues to shelter 
a vibrant coral reef, supporting abundant and 
diverse fish populations, and providing habitat for 
protected species, including spinner dolphins, reef 
manta rays, and green and hawksbill sea turtles. 

Growing Impacts on a Beloved Bay

As one of Maui’s most iconic and heavily visited 
coastal sites, Honolua faces increasing pressure 
from unmanaged visitor use. On peak days, up to 
1,600 people visit the bay—about 1,200 by land 
and hundreds more by commercial boat. This has 
contributed to erosion, impacts to cultural sites, 
and declining reef health. Along the south bank, 
within the project lands, informal streamside trails 
channel visitors through sensitive riparian areas 
and cultural sites. In recent years, Honolua Bay 
has also experienced two damaging commercial 
vessel groundings. With no unified system to 
manage parking, access, or visitor conduct, the 
bay’s cultural and natural resources absorb the 
impacts of overuse, while local families face 
overcrowding in a place central to community 
identity and practice. 

Restoring Honolua, Together

Once acquired, TPL will transfer the south bank 
lands to the Save Honolua Coalition (SHC), the 
community-based nonprofit that has led efforts to 
protect Honolua for nearly two decades. Community 
stewardship of these lands will establish dedicated 
space for reconnection and strengthening pilina
(relationships) with Honolua and a more respectful 
and educational visitor experience.

Building on the State’s area management plans, 
SHC is developing Puʻuhonua o Honolua, a 
stewardship and visitor management framework 
rooted in cultural and ecological values. If protected, 
lands on the south bank will become a gathering 
place for community and cultural reconnection, 
hosting school groups, cultural practitioners, mālama
ʻāina workdays, and restoring experiences long 
diminished by overcrowding and heavy tourist traffic.

On State lands along the north bank—where visitor 
pressure is greatest—SHC will work with State 
Parks to implement a community-based co-
management model that sets appropriate carrying 
capacity limits, improves parking, delineates access 
ways, and creates culturally grounded interpretive 
programming for visitors.

Together, these efforts will extend protection across 
the full bay—prioritizing cultural and community use 
on the south bank while ensuring that visitor activity 
on the north bank is managed to protect resources, 
reduce overcrowding, and uphold the cultural 
integrity of Honolua Bay.

Conservation Funding Plan
• $2.02M State Legacy Land Conservation 

Program (recommended, project ranked #1)
• $741K County of Maui (pending)
• TPL is also seeking private funding to support 

project and program-related expenses.  

About Trust for Public Land

Since 1979, Trust for Public Land has conserved 
over 78,000 acres throughout Hawai‘i. Through our 
land protection efforts we partner with local 
communities to safeguard the lands and resources 
that are special to them. 

FOR MORE INFORMATION:
Alyse Takayesu Parker
Project Manager
(808) 269-0449
alyse.parker@tpl.org

CONSERVATION PARTNER:

PHOTO CREDITS:
ERIK AEDER (front)
HOKULEA.COM (back)
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Senator Angus L. K. McKelvey 
Senate District 6 – West Maui, Mā‘alaea, Waikapū, South Maui 

415 South Beretania St., Room 223 
Honolulu, Hawaii • 96813 

Phone: (808) 586-6070 • Email: senmckelvey@capitol.hawaii.gov 

The Senate 
Ka ‘Aha Kenekoa 

 
S T A T E  C A P I T O L  

H O N O L U L U ,  H A W A I ‘ I   9 6 8 1 3  

 
 
 
 
 
 
 

January 12, 2026 
 

Chair Dawn Chang and Members 
Board of Land and Natural Resources 
Department of Land and Natural Resources 
1151 Punchbowl Street, Room 130 
Honolulu, Hawaiʻi 96813 
 
RE: HONOLUA BAY 
 
Aloha e Chair Chang and Board Members: 

 
As the State Senator for the Sixth Senatorial District of Hawaiʻi, which includes West Maui, 

I am writing to express my strong support for Save Honolua Coalition and Trust for Public 
Land’s effort to purchase and protect lands at Honolua Bay (17.8 acres, TMKs (2) 4-2-004-032, 
(2) 4-2-001-044, (2) 4-1-001-019) in the ahupuaʻa o Honolua, moku o Kāʻanapali, on the island 
of Maui. 

 
Honolua Bay is beloved the Maui community. It is a culturally important space with iwi 

kūpuna, sacred sites, and living cultural practices which connect generational families to their 
kūpuna. It is one of the world’s premier surf breaks, passionately protected by surfers. It is 
cherished by residents as one of the last undeveloped coastal landscapes after miles of resort 
development. A place where cultural connection and sense of place endure.  

 
For visitors, it offers an iconic experience of Hawai‘i’s natural beauty. In 2014, after years of 

advocacy by the Save Honolua Coalition and the community, the State acquired 244 acres to the 
north of Honolua stream, protecting the land from development in perpetuity. However, lands 
within the bay, to the south of Honolua stream, remain privately owned. Acquiring these lands 
would allow the community and Save Honolua Coalition to coordinate conservation of the full 
riparian corridor. This area is suffering from unmanaged visitation, desecration of cultural sites, 
and reef damage from runoff, overuse, and boat groundings. Through its 18 years of advocacy, 
Save Honolua Coalition has led efforts to develop management and conservation plans that 
envision community-based co-management of Honolua—where access is managed, the bay is 
peaceful and resilient, and residents and visitors alike can honor its profound cultural and 
ecological importance. 



Chair Chang and Board Members 
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Senator Angus L. K. McKelvey 
Senate District 6 – West Maui, Mā‘alaea, Waikapū, South Maui 

415 South Beretania St., Room 223 
Honolulu, Hawaii • 96813 

Phone: (808) 586-6070 • Email: senmckelvey@capitol.hawaii.gov 

 
For these reasons, I respectfully urge the Board to approve this project. Please feel free to 

contact my office with any questions or concerns at (808) 586-6070 or via email at 
SenMcKelvey@capitol.hawaii.gov. 

Sincerely, 
 
 
 
 

Angus L.K. McKelvey 
Hawaii State Senator 

 



 
 

HOUSE OF REPRESENTATIVES 
 

Hale o nā Luna Maka‘āinana 
 

STATE OF HAWAI‘I 
  STATE CAPITOL, ROOM 315 

415 SOUTH BERETANIA STREET 
HONOLULU, HAWAI‘I  96813 

 

Office of Representative Elle Cochran * Serving the 14th House District 
Phone: 808.586.6160 | Fax: 808.586.6161 | email: repcochran@capitol.hawaii.gov 

  

          January 12, 2026 

 
 

Via Email: alyse.parker@tpl.org 

Trust for Public Land 

1164 Bishop Street, Suite 1512 

Honolulu, Hawaiʻi 96813 

 

 

Via Email: savehonolua@gmail.com 

Save Honolua Coalition 

 

 

Re: Support for the protection and purchase of lands at Honolua Bay 

 

 

To Whom It May Concern,  

  

As the State Representative for House District 14 in which Honolua Bay is located, and as the  

founder of the Save Honolua Coalition two decades ago, and as a Honolua Valley resident for 

over three decades married to a resident who has lived there for over half a century, I support the 

Save Honolua Coalition and Trust for Public Land’s effort to purchase and protect lands at 

Honolua Bay (17.8 acres, TMKs (2) 4-2-004-032, (2) 4-2-001-044, (2) 4-1-001-019) in the 

ahupuaʻa o Honolua, moku o Kāʻanapali, on the island of Maui.  

 

In 2006 Maui Land and Pineapple Co. presented maps to the surfers (I was one of the surfers 

living in Honolua Valley) with the promise of a Linear Park along the cliff with showers, 

bathrooms, new road, barbecue picnic area, benches, etc. After a closer look at the maps, I 

detected schemes for an 18-hole private golf course and a 45 luxury home gated community. 

Once I realized this, I had to educate the community (first running this by my neighbor John 

Carty and then former County Councilmember Wayne Nishiki) to see if they agreed with this 

development -- and they did not. Save Honolua Coalition (SHC) was born. Through 18 years of 

advocacy, SHC has led efforts to develop management and conservation plans that seek 

community-based co-management of Honolua—where access is managed, the bay is kept 

peaceful, fostering resilience, and residents and visitors alike can honor and benefit from its 

profound cultural and ecological importance. 
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With the Bay's overuse and being "loved to death" by visitors, my sincere hope is that the 

proposed parcel gets purchased for protection of the Bay and that future plans include: a 

comprehensive management plan for Lipoa Point by the State; reinstatement of the Makai Watch 

program, which would be beneficial with instant direct positive outcome to the Bay; education to 

visitors on the proper use and respect while visiting the bay; and management mauka to makai in 

its entirely as what happens mauka flows makai. 

 

Yes, Honolua is a very special place for us in the Maui community! Honolua is a wahi pana 

where iwi kupuna, sacred sites, and living cultural practices connect generational families to 

their kūpuna. It is one of the world’s premier surf breaks, passionately protected by surfers. It is 

cherished by residents as one of the last undeveloped coastal landscapes after miles of resort 

development—a place where cultural connection and sense of place endure. For visitors, it offers 

an iconic experience of Hawai‘i’s natural beauty. In 2014, after years of advocacy by the Save 

Honolua Coalition and the community, the State acquired 244 acres to the north of Honolua 

stream, protecting the land from development in perpetuity. But lands within the bay, to the 

south of Honolua stream, remain privately owned. Acquiring these lands would allow the 

community and SHC to coordinate conservation of the full riparian corridor, an area suffering 

from unmanaged visitation, desecration of cultural sites, and reef damage from runoff, overuse, 

and boat groundings.  

 

I sincerely hope that this cultural and ecological jewel will be protected and preserved for 

generations, and the threat of over-development will be contained. 

 

 

Mahalo nui, 

 

 
 

Elle Cochran 
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Via Email: savehonolua@gmail.com 
Save Honolua Coalition 
 
Via Email: alyse.parker@tpl.org 
Trust for Public Land 
1164 Bishop Street, Suite 1512 
Honolulu, Hawaiʻi 96813 
 
Re:    Support for the protection and purchase of lands at Honolua Bay 
 
To Whom it May Concern,  
  
We at the Department of Land and Resources, Division of State Parks strongly support the Save 
Honolua Coalition and Trust for Public Land’s effort to purchase and protect lands at Honolua 
Bay (17.8 acres, TMKs (2) 4-2-004-032, (2) 4-2-001-044, (2) 4-1-001-019) in the ahupuaʻa o 
Honolua, moku o Kāʻanapali, on the island of Maui.  
 
Honolua is a place beloved by many in the Maui community. It is a wahi pana where iwi kupuna, 
sacred sites, and living cultural practices connect generational families to their kūpuna. It is one 
of the world’s premier surf breaks, passionately protected by surfers. It is cherished by residents 
as one of the last undeveloped coastal landscapes after miles of resort development—a place 
where cultural connection and sense of place endure. For visitors, it offers an iconic experience 
immersed in Hawai‘i’s natural beauty. In 2014, after years of advocacy by the Save Honolua 
Coalition (SHC) and the community, the State acquired 244 acres to the north of Honolua 
stream, protecting the land from development in perpetuity. But lands within the bay, to the south 
of Honolua stream, remain privately owned. Acquiring these lands would allow the community 
and SHC to coordinate conservation of the full riparian corridor, an area suffering from 
unmanaged visitation, desecration of cultural sites, and reef damage from runoff, overuse, and 
boat groundings. Through 18 years of advocacy, SHC has led efforts to develop management 
and conservation plans that envision community-based co-management of Honolua—where 
access is managed, the bay is peaceful and resilient, and residents and visitors alike can honor 
its profound cultural and ecological importance. 
 
Hawaiʻi State Parks has been engaged along with other DLNR Divisions in acquisition and 
planning for the State-acquired Honulua/Lipoa lands, with the intent of taking management 
responsibility of a portion.  Our intent would be to work on a co-management agreement similar 
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to the lauded Hāʻena State Park, Kauaʻi model for community-based stewardship, which has 
ben so successful at protecting resources and invigorating the local economy. 
 
We look forward to supporting this effort in partnership with TPL and the Save Honolua Coalition.   
Mahalo, 
  

 
ALAN B. CARPENTER 
Acting Administrator 
 
 
 



January 13, 2026 

VIA EMAIL: savehonolua@gmail.com 

Re:    Purchase of Lands at Honolua Bay 

To Whom it May Concern,  

The Hawaiʻi Tourism Authority (HTA) acknowledges the efforts of the Save Honolua Coalition 
and Trust for Public Land related to the proposed acquisition and long-term protection of lands at 
Honolua Bay (17.8 acres, TMKs (2) 4-2-004-032, (2) 4-2-001-044, and (2) 4-1-001-019), located 
within the ahupuaʻa o Honolua, moku o Kāʻanapali, on the island of Maui. 

The HTA’s mission is to strategically manage tourism in a manner that balances economic, 
social, cultural, and environmental considerations, with the intent of optimizing benefits for 
Hawaiʻi residents while mitigating impacts on communities and natural resources. HTA’s work 
is guided by destination management principles that emphasize stewardship, community 
engagement, and care for place. 

John Carty, Vice President and Co-founder of Save Honolua Coalition, is a member and active 
contributor to the Hawaiʻi Tourism Authority’s Maui Destination Management Action Plan 
(DMAP) Advisory Group, which is engaged in the development of the next Maui DMAP 
spanning the years 2026–2029. Through this ongoing engagement, the HTA is familiar with the 
cultural, environmental, and visitation-related challenges associated with Honolua Bay and 
recognizes the importance of efforts that further stewardship of the land and mitigate impacts in 
this highly valued area. We are aware that Save Honolua Coalition has developed planning 
concepts for the Honolua area focused on long-term care, community involvement, and resource 
management.  

If the 17.8 acres referenced above within Honolua Bay are transferred from Maui Land and Pine 
to the Save Honolua Coalition, such an outcome could present potential benefits for the 
surrounding community, the visitor experience, and the State through a more comprehensive and 
coordinated approach led by the Save Honolua Coalition in collaboration with State partners. 
Additionally, there is an understanding that, when the unencumbered parcel on the north side of 
Honolua Bay be transitioned from the DLNR Land Division into the State Parks system, there is 
meaningful potential for a collaborative relationship between the Save Honolua Coalition and 
State Parks, similar to the community-based management model established at Hāʻena State Park 
on Kauaʻi. Acquisition of these lands would create an opportunity to consider management of the 
full riparian corridor as a connected system—an area that has experienced ongoing challenges 
related to unmanaged visitation, impacts to cultural sites, and marine resource degradation 
associated with runoff, overuse, and vessel groundings. Over nearly two decades, the Save 
Honolua Coalition has participated in the development of management and conservation  
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concepts that emphasize community involvement, mālama ʻāina practices, and thoughtful 
stewardship, with the intent of maintaining Honolua as a place of cultural, ecological, and 
community significance for future generations. 
 
Mahalo, 
 

 
  
Caroline Anderson  
Interim President & Chief Executive Officer 

 

 

 
 



CHIPPER WICHMAN 
PO Box 753 

Hanalei, HI 96741 
Email: chipperwichman@gmail.com 

 
 
 
12 January 2026 
 
 
Save Honolua Coalition - VIA EMAIL TO: savehonolua@gmail.com 
 
Trust for Public Land - VIA EMAIL TO: alyse.parker@tpl.org 
1164 Bishop Street, Suite 1512 
Honolulu, Hawaiʻi 96813 
 
Subject: Support for the protection and purchase of lands at Honolua Bay 
 
To Whom it May Concern,  
  
On behalf of myself, Chipper Wichman, I strongly support the Save Honolua Coalition and Trust 
for Public Land’s effort to purchase and protect lands at Honolua Bay (17.8 acres, TMKs (2) 4-2-
004-032, (2) 4-2-001-044, (2) 4-1-001-019) in the ahupuaʻa o Honolua, moku o Kāʻanapali, on 
the island of Maui. Over the past year I have been involved with this project through virtual 
zoom meetings with Save Honolua Coalition and the Trust for Public Lands and I have also 
discussed it with State Parks leadership on several occasions. I am also very familiar with the 
location as I was an avid surfer at Honolua Bay in the 1970s and 1980s and caught some of the 
best waves of my life there!    
 
Honolua is a place beloved by many in the Maui community and throughout our pae ʻāina. It is a 
wahi pana where iwi kupuna, sacred sites, and living cultural practices connect generational 
families to their kūpuna. It is one of the world’s premier surf breaks, passionately protected by 
surfers. It is cherished by residents as one of the last undeveloped coastal landscapes after 
miles of resort development—a place where cultural connection and sense of place endure. For 
visitors, it offers an iconic experience of Hawai‘i’s natural beauty. In 2014, after years of 
advocacy by the Save Honolua Coalition (SHC) and the community, the State acquired 244 
acres to the north of Honolua stream, protecting the land from development in perpetuity. But 
lands within the bay, to the south of Honolua stream, remain privately owned. Acquiring these 
lands would allow the community and SHC to coordinate conservation of the full riparian 
corridor, an area suffering from unmanaged visitation, desecration of cultural sites, and reef 
damage from runoff, overuse, and boat groundings. Through 18 years of advocacy, SHC has 
led efforts to develop management and conservation plans that envision community-based co-
management of Honolua—where access is managed, the bay is peaceful and resilient, and 
residents and visitors alike can honor its profound cultural and ecological importance. 
 
As a bit of background on myself, I worked at the National Tropical Botanical Garden for 47 
years including 20 years as the President and CEO. I retired in 2023 and now serve on the 
Board of Trustees. NTBG is a nonprofit organization headquartered on Kaua‘i with botanical 
gardens on and preserves across the State. The 1000-acre Limahuli Garden located on the 
north shore of Kaua‘i was gifted in the 1970s to NTBG by my tutu in an effort to protect this wahi 
pana for future generations. As a result, our ohana is very familiar with what it takes to preserve 
our special places!  
 
I am also one of the five community leaders who in 1998, founded Hui Maka’āinana o Makana 
to mālama Hā‘ena State Park. I currently serve as the Vice President of the Hui’s Board. The 
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Hui is governed by the lineal descendants of our traditional families from Hā‘ena, Kauai and we 
have been working with State Parks for the past 25 years to steward and manage Hā‘ena State 
Park. Over the past 5 years we have reduced the visitor numbers coming into to the Park to a 
sustainable level and in the process have created one of the best examples of regenerative 
tourism in our State.  
 
I am very supportive of the effort to protect Honolua for many reasons but most importantly if we 
do not protect this area now it will eventually become part of the over development taking place 
on west Maui. The visitor industry development there has already crept right up to the doorstep 
of Honolua and the impact of over use by visitors has overwhelmed Honolua for years due to 
unmanaged visitor use – much like we experienced in Hā‘ena prior to the implementation of the 
Hā‘ena State Park Master Plan and the Hui’s implementation of a Access Management System 
which reduced visitor numbers for 5,000-6,000 per day down to 600 per day!  
 
Current observations at Honolua indicate that on peak days, up to 1,600 people visit the bay—
about 1,200 by land and hundreds more by commercial boat. This has contributed to erosion, 
impacts to cultural sites, and declining reef health. Along the south bank, within the project 
lands, informal streamside trails channel visitors through sensitive riparian areas and cultural 
sites. In recent years, Honolua Bay has also experienced two damaging commercial vessel 
groundings. With no unified system to manage parking, access, or visitor conduct, the bay’s 
cultural and natural resources absorb the impacts of overuse, while local families face 
overcrowding in a place central to community identity and practice.  
 
To allow this unmanaged desecration of this wahi pana in not only irresponsible, it is shameful! 
We fully support the empowerment of the local community who is stepping forward to help 
protect and manage Honolua. A partnership between the community and the State is a powerful 
way to protect our special places – we know that from our experience in Hā‘ena. The Save 
Honolua Coalition (SHC) has a proven commitment and a beautiful vision for future 
management. Building on the State’s area management plans, SHC envisions creating 
“Puʻuhonua o Honolua”, a stewardship and visitor management framework rooted in cultural 
and ecological values. If this area can be protected, SHC believes that lands on the south bank 
will become a gathering place for community and cultural reconnection, hosting school groups, 
cultural practitioners, mālama ʻāina workdays, and restoring experiences long diminished by 
overcrowding and heavy tourist traffic. 
 
Finally, the Trust for Public Lands (TPL) is such an amazing organization that has worked 
tirelessly to protect countless special places across the State. With their expertise supporting 
this effort we can be assured that the use of any public funds will be for the benefit of our 
community and the protect of this priceless place we call Honolua.  
 
Mahalo for allowing me to share my thoughts about the effort underway to protect Honolua for 
future generations!  
 
O wau,  
 
 
Chipper Wichman 
President Emeritus, National Tropical Botanical Garden 
Vice President, Hui Maka’āinana o Makana 
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January 13 2026 

 
 

VIA EMAIL: hannah@wildhawaii.org 
Hawaiʻi Wildlife Fund 
 
To: Alyse Parker via email alyse.parker@tpl.org 
Trust for Public Land  
1164 Bishop St., Suite 1512 
Honolulu, HI. 96813 
 
Re: Support for the protection and purchase of lands at Honolua Bay  
 
To Whom it May Concern: 
 
Aloha.  As Director and co-founder of Hawaiʻi Wildlife Fund and the Hawai’i Wildlife 
Discovery Center in Kāʻanapali, I am writing to wholeheartedly endorse the purchase of 
lands at Honolua Bay by the Save Honolua Coalition and Trust for Public Land (17.8 
acres, TMKs (2) 4-2-004-032, (2) 4-2-001-044, (2) 4-1-001-019 in the ʻahupuaʻa o 
Honolua, moku o Kāʻanapali, island of Maui). 
 
Honolua Bay is one of Maui’s most renowned places, holding significant cultural sites 
including but not limited to heiau, burials, house platforms and agricultural terraces, 
hosting the launching of the waʻa kaulua Hōkūleʻa – leading to the rebirth of the 
Hawaiian Cultural Renaissance in 1976, receiving designation as Hawaiʻi’s first Marine 
Life Conservation District in 1978, and recognition as one of the world’s premier surfing 
and marine recreation sites. But more than that, Honolua Bay is a deeply beloved place 
by community and visitors alike. For many who visit Honolua Bay, there exists a 
palpable reverence for the Bay no doubt connected to the fact that it is a wahi pana 
where iwi kūpuna, sacred sites, and living cultural practices connect lineal descendants 
to their kūpuna. It is cherished by residents as one of the last undeveloped coastal 
landscapes after miles of resort development—a place where cultural connection and 
sense of place endure. For visitors and residents alike, it offers an iconic experience of 
Hawai‘i’s natural beauty.  
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In 2014, after years of advocacy by the Save Honolua Coalition (SHC) and the 
community, the State acquired 244 acres to the north of Honolua stream, protecting the 
land from development in perpetuity. But lands within the bay, to the south of Honolua 
stream, remain privately owned. Acquiring these lands would allow the community and 
SHC to coordinate conservation of the full riparian corridor, an area suffering from 
unmanaged visitation, desecration of cultural sites, and reef damage from runoff, 
overuse, and boat groundings. Through 18 years of advocacy, SHC has led efforts to 
develop management and conservation plans that envision community-based co-
management of Honolua—where access is managed, the bay is peaceful and resilient, 
and residents and visitors alike can honor its profound cultural and ecological 
importance. 
 
Hawaiʻi Wildlife Fund is a 501©3 nonprofit organization dedicated to the conservation of 
Hawai’i’s native marine life through research, education and habitat restoration, founded 
in 1996 by two former National Marine Fisheries Service scientists, myself and Bill 
Gilmartin. We have headquarters on Hawaiʻi Island and Maui and are powered by our 
communities and volunteers to recover the thriving health of our nearshore ecosystems 
and protected wildlife.  We have been involved in the community-driven efforts to 
protect Honolua Bay since the inception of the Save Honolua Coalition in 2006, 
providing support for outreach and education and the management planning process.  I 
have snorkeled and dove the Bay since 1990 and personally witnessed the decline of 
the coral reef inside the Bay. Despite its designation as an MLCD since 1978, threats to 
the Bay continue through human impacts, and the coral reef ecosystem of Honolua Bay 
is in decline.  We strongly believe that the continued efforts of our community to engage 
in better management practices and purchase of the nearby lands to enable community-
based management practices as articulated by the Save Honolua Coalition are 
essential. 
 
On behalf of Hawaiʻi Wildlife Fund and the Hawaiʻi Wildlife Discovery Center, I 
wholeheartedly endorse the purchase of these lands by the Save Honolua Coalition and 
Trust for Public Land in order to continue the community-led efforts to better manage 
and protect the Bay. 
 
Mahalo for your consideration and continued progress in protecting our environment, 
 

 
Hannah Bernard 
Executive Director 
Hawaiʻi Wildlife Fund 
Hawaiʻi Wildlife Discovery Center 
 



 
 
 
January 13, 2026 
Letter of Support x Save Honolua Coalition 
 
Aloha, 
 
      My name is Zane Kekoa Schweitzer, and I am writing this letter in strong support of the Save 
Honolua Coalition, both personally and on behalf of Kahākūkahi Ocean Academy. 
 
I was born and raised in West Maui, spending much of my life in and around Honolua Bay. From 
a young age, Honolua has been a place of learning, connection, and inspiration for me- not only 
as an ocean athlete, but as a community member rooted in this ʻāina. 
 
Over the years, I have witnessed firsthand the unwavering commitment of the Save Honolua 
Coalition to protect, steward, and advocate for this special place with integrity, humility, and 
perseverance. Community leaders within the coalition have long inspired me through their 
actions. Their dedication to Honolua, often carried quietly and over many years, has set a 
powerful example of what true guardianship looks like. Growing up on Maui, seeing that level of 
care and responsibility toward our environment helped shape my own values and commitment 
to give back. 
 
Today, as the Founder and Executive Director of Kahākūkahi Ocean Academy, I am grateful to 
work alongside Save Honolua as a trusted partner. Our missions are deeply aligned- protecting 
Honolua not only for today, but for future generations, while ensuring that cultural practices, 
community access, and environmental health remain central to its care. Kahākūkahi’s work with 
youth, mental health, and ocean education is strengthened by the foundation of stewardship 
that Save Honolua has helped establish over decades. 
 
I proudly support the continued efforts of the Save Honolua Coalition and stand behind their 
leadership, vision, and long-term commitment to Honolua Bay and the surrounding watershed. 
Their work is vital, necessary, and deserving of continued support. 
 
Mahalo nui loa for the many years of dedication, sacrifice, and aloha given in service of Honolua 
and our community. 
 
With respect and gratitude, 
Zane Kekoa Schweitzer 



Founder & Executive Director 
Kahākūkahi Ocean Academy 
West Maui, Hawaii 



 

 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ January 13, 2026 

ATTN:             Save Honolua Coalition  
Via Email: savehonolua@gmail.com    

 
Alyse Parker 
Trust for Public Land 
1164 Bishop Street, Suite 1512 
Honolulu, Hawaiʻi 96813  
Via Email: alyse.parker@tpl.org   

  
SUBJECT:     ​Letter of Support for the Protection and Purchase of Lands at Honolua Bay 
 
Aloha mai kākou,  
 

Kuaʻāina Ulu ʻAuamo (KUA) sends this letter in strong support of the Save Honolua 
Coalition and Trust for Public Land’s effort to purchase and protect lands at Honolua Bay (17.8 
acres, TMKs (2) 4-2-004-032, (2) 4-2-001-044, (2) 4-1-001-019) in the ahupuaʻa o Honolua, 
moku o Kāʻanapali, on the island of Maui. 
 

Kua‘āina Ulu ‘Auamo (also known as KUA) means “grassroots growing through shared 
responsibility,” and we serve as a facilitator, consultant, trainer, liaison, and tool-builder for 
grassroots community stewardship efforts. We work to increase our communities’ resiliency, 
adaptation, and transformation through community-based biocultural resource management, 
currently supporting three major networks of:  (1) over 40 mālama ʻāina (caring for our ʻāina or 
“that which feeds”) community groups collectively referred to as E Alu Pū (moving forward 
together); (2) over 60 loko iʻa (fishpond aquaculture systems unique to Hawaiʻi) and wai ‘ōpae 
(anchialine pool systems) sites in varying stages of restoration and development, with numerous 
caretakers, stakeholders, and volunteers known as the Hui Mālama Loko Iʻa (“caretakers of 
fishponds”); and (3) the Limu Hui made up of over 50 loea (traditional experts) and practitioners 
in all things “limu” or locally-grown “seaweed.” Our shared nuʻukia (vision) is to once again 
experience what our kūpuna (ancestors) referred to as ‘ĀINA MOMONA – abundant and healthy 
ecological systems that sustain our communities’ resilience and well-being. 

 
The SHC is a cherished member of the E Alu Pū Network. SHC involvement in E Alu Pū 

preceded the development of KUA as a network facilitator in 2012. More recently, in 2014, KUA 
supported a portion of SHC’s planning efforts which contributed to the trajectory of the project 
before you today. SHC’s leadership in Honolua is place-based with a recognition that what 
happens in each of our places can resonate positively across the state. Their efforts and the 
lessons learned in getting to this point are an inspiration for many others across our state. This 
was clearly evident when they shared their vision and co-hosted E Alu Pū’s annual gathering in 
2019.  

 
Honolua is a place beloved by many in the Maui community, including those in our KUA 

networks. It is a wahi pana where iwi kupuna, sacred sites, and living cultural practices connect 
generational families to their kūpuna. It is one of the world’s premier surf breaks and cherished 
by Maui residents as one of the last undeveloped coastal landscapes after miles of resort  
 

 



 

development—a place where cultural connection and sense of place endure. For visitors, it  
offers an iconic experience of Hawai‘i’s natural beauty. In 2014, after years of advocacy by SHC 
and the community, the State acquired 244 acres to the north of Honolua stream, protecting the 
land from development in perpetuity. But lands within the bay, to the south of Honolua stream, 
remain privately owned. Acquiring these lands would allow the community and SHC to 
coordinate conservation of the full riparian corridor, an area suffering from unmanaged visitation, 
desecration of cultural sites, and reef damage from runoff, overuse, and boat groundings. 
Through 18 years of advocacy, SHC has led efforts to develop management and conservation 
plans that envision community-based co-management of Honolua—where access is managed, 
the bay is peaceful and resilient, and residents and visitors alike can honor its profound cultural 
and ecological importance. 
 
​ Please support the efforts of the Save Honolua Coalition and the community to purchase 
and protect these parcels at Honolua Bay for future generations to come. 
 

 
ʻO ke aloha ʻāina nō no nā kau ā kau, mau ā mau, 

                                           ​ ​  
 

Kevin K.J. Chang​       Olan Leimomi Fisher        ​ Alex Connelly​         
Executive Director​       Kuaʻāina Advocate               E Alu Pū Coordinator 

 



 

 
1/12/2026 
  

Officiallahainastrong@gmail.com 
Lahaina Strong 
  

To: alyse.parker@tpl.org 
Trust for Public Land 
1164 Bishop Street, Suite 1512 
Honolulu, Hawaiʻi 96813 
  

Re:   ​Support for the protection and purchase of lands at Honolua Bay 
  

To Whom it May Concern, 

Lahaina Strong strongly supports the Save Honolua Coalition and Trust for Public 
Land’s effort to purchase and permanently protect lands at Honolua Bay (17.8 
acres, TMKs (2) 4-2-004-032, (2) 4-2-001-044, (2) 4-1-001-019) in the ahupuaʻa 
o Honolua, moku o Kāʻanapali, on the island of Maui. 

Lahaina Strong, a grassroots movement born out of the devastation of the 
August 8th fires and rooted in the long-standing struggle for housing, water 
justice, and mālama ʻāina in West Maui. Lahaina Strong has partnered with the 
Save Honolua Coalition on various different actions and events and value our 
relationship greatly.  

Honolua is a place deeply loved by our Maui community. It is a wahi pana where 
iwi kūpuna, sacred sites, and living cultural practices continue to connect 
generational families to their ancestors. It is one of the world’s premier surf 
breaks, fiercely protected by surfers and cultural practitioners alike. For 
residents, Honolua represents one of the last largely undeveloped coastal places 
after miles of resort development—a rare landscape where cultural connection 



and a strong sense of place still endure. For visitors, it offers an opportunity to 
experience Hawaiʻi’s natural beauty in a way that calls for respect and 
responsibility. 

In 2014, after years of dedicated advocacy by the Save Honolua Coalition and 
community members, the State acquired 244 acres north of Honolua Stream, 
ensuring those lands would be protected in perpetuity. However, the lands within 
Honolua Bay, south of the stream, remain privately owned. Acquiring these 
parcels is critical to protecting the full riparian corridor and addressing ongoing 
challenges such as unmanaged visitation, damage to cultural sites, and harm to 
nearshore reefs from runoff, overuse, and boat groundings. 

For over 18 years, the Save Honolua Coalition has led community-driven efforts 
to envision and advance thoughtful management and conservation of Honolua 
Bay. 

Their work centers community-based co-management—where access is 
responsibly managed, cultural sites are respected, ecosystems are restored, and 
the bay remains peaceful, resilient, and protected for future generations. 

Lahaina Strong’s mission is rooted in advocating for the protection of our people, 
place, and future—particularly in the wake of immense loss and ongoing 
recovery following the Lahaina wildfire. We know that true resilience comes from 
caring for our ʻāina, honoring cultural stewardship, and supporting community-led 
solutions that safeguard Maui’s remaining natural and cultural resources. 
Protecting Honolua Bay aligns deeply with these values, and we stand in strong 
solidarity with the Save Honolua Coalition’s efforts to ensure this sacred place is 
preserved for generations to come. 

 
Mahalo Nui, 
 
Lahaina Strong 
 
Pā’ele Kiakona 
Jordan Ruidas 
Courtney Lazo 



 

Aloha, 

On behalf of Makai Watch, I am writing in strong support of Trust for Public Land’s 
potential acquisition of a parcel currently owned by Maui Land & Pineapple for long-term 
conservation and co-management with the State of Hawaiʻi. 

Honolua Bay is a Marine Life Conservation District of exceptional ecological, cultural, 
and community value, and one of the most heavily visited coastal areas on Maui. While the bay 
carries important legal protections, the makai side of Honolua is often a blind spot for active 
management and enforcement by the Department of Land and Natural Resources (DLNR) due 
to staffing and resource constraints. Community-based stewardship and monitoring are 
therefore essential to protecting this place. 

The Makai Watch program at Honolua Bay has deep roots. It began in the early 2000s 
as a community driven, well organized effort grounded in care for place and shared 
responsibility. The current iteration of our Makai Watch program was intended to launch in 2023, 
but the Lahaina wildfire delayed our efforts. In January of 2024, we officially restarted the 
program, and since then it has grown beyond what I could have imagined. 

As the Makai Watch Coordinator for Save Honolua Coalition, I have learned firsthand 
how critical a trained, consistent presence on the ground is for the health of Honolua Bay. Our 
program is formally trained by DLNR and serves as a trusted community-based management 
partner, acting as the eyes and ears of the area while supporting state agencies through 
education, monitoring, and stewardship. 

Since early 2024, the program has expanded rapidly. With support from the community, 
DLNR, The Nature Conservancy, Hawaiʻi Community Foundation, and visitors alike, we have 
built a strong and effective presence at the bay. We now have fish identification cards, books, 
and educational outreach materials, and have conducted hundreds of educational interventions 
with visitors, helping people better understand reef etiquette, marine life, and their kuleana while 
in the water. 

As our work has matured, we have also learned how to ask better questions and collect 
better information, particularly around boating activity and violations. Through this process, we 
have identified inconsistencies and communication gaps within DLNR related to enforcement, 
reporting, and management of this precious MLCD. While these realities can be difficult to 
witness, they underscore the importance of having an organized, reliable community partner on 
the ground. 



I am incredibly proud of how much the program has grown. We now have three 
employees, a growing network of volunteers, and regularly host school groups who visit 
Honolua Bay to learn about marine stewardship and Makai Watch. This spring, Kamehameha 
Schools will also be bringing students to the bay to learn about our work. Our team members 
are trained naturalists who are deeply committed to education, monitoring, and caring for this 
place. 

In addition to my role with Makai Watch, I volunteer with the Surfrider Foundation, 
conducting monthly enterococcus water quality testing at Honolua Bay. I am also training with 
Kuleana Coral Restoration to become a scientific diver, with the goal of better understanding 
coral reef health at the bay and identifying meaningful ways we can contribute to reef protection 
and recovery. I have organized multiple large-scale stewardship efforts, including two major 
planting events with Aloha Pu’u Kukui. On November 8, 2025, we planted 1,000 native plants to 
help stabilize the land and protect the bay. I have also organized beach cleanups and invasive 
plant removal events to further support the health of the ahupuaʻa. 

Despite these efforts, it is deeply troubling to see how this sacred place is being treated. 
There have been two boat groundings in recent years, including one just last year. Too often, it 
feels as though the title of “Marine Life Conservation District” is being used as a marketing tool 
rather than honored through consistent protection and care. 

My goal for the Makai Watch program, especially if supported through Trust for Public 
Land’s acquisition and long term conservation of this parcel, is to strengthen stewardship for 
Honolua Bay while creating meaningful conservation jobs for Hawaiians and local residents, 
particularly youth. Protecting land and empowering people must go hand in hand if we want 
conservation to succeed over the long term. 

Securing this parcel through Trust for Public Land presents a rare opportunity to align 
land ownership, conservation, and management in a way that reflects how Honolua truly 
functions as an ahupuaʻa system. Co-management with the State, supported by an established, 
DLNR trained community partner, would ensure that stewardship, monitoring, and education are 
embedded into the long-term future of this place. 

Trust for Public Land is uniquely positioned to help make this vision possible. Protecting 
this land will not only safeguard critical coastal and marine resources, but also strengthen a 
proven community program dedicated to caring for Honolua Bay for generations to come. 

Mahalo nui loa for your consideration and for your continued leadership in protecting 
Hawaiʻi’s most treasured places. 

My best, 

Heidi Beltz​
Makai Watch Coordinator​
Save Honolua Coalition 





 

 

 
January 11, 2026 
VIA EMAIL: savehonolua@gmail.com   Save Honolua Coalition 
 
VIA EMAIL: alyse.parker@tpl.org 
Trust for Public Land 
1164 Bishop Street, Suite 1512 Honolulu, Hawaiʻi 96813 
 
Re:    Support for the protection and purchase of lands at Honolua Bay 
 
To Whom it May Concern,  
  
Sierra Club Maui Group strongly supports the Save Honolua Coalition and Trust for Public 
Land’s effort to purchase and protect lands at Honolua Bay (17.8 acres, TMKs (2) 4-2-004-032, 
(2) 4-2-001-044, (2) 4-1-001-019) in the ahupuaʻa o Honolua, moku o Kāʻanapali, on the island 
of Maui.  
 
Sierra Club members recreate, gather, and help care for the coastal lands of Honolua 
and consider these lands as a wahi pana where iwi kupuna, sacred sites, and living cultural 
practices connect generational families to their kūpuna. Many of our members and supporters 
also enjoy Honolua Bay’s world renown surf breaks, and have worked to protect and manage 
access.  
 
The marine life in Honolua Bay has been impacted by lack of long term management and we 
are  grateful of the past and present efforts of the Save Honolua Coalition to step into that role 
and care for one of the last undeveloped coastal landscapes after miles of resort development—
a place where cultural connection and sense of place endure.  
 
 In 2014, after years of advocacy by the Save Honolua Coalition (SHC) and the community, the 
State acquired 244 acres to the north of Honolua stream, protecting the land from development 
in perpetuity. But lands within the bay, to the south of Honolua stream, remain privately owned. 
Acquiring these lands would allow the community and the Save Honolua Coalition to coordinate 
conservation of the full riparian corridor, an area suffering from unmanaged visitation, 
desecration of cultural sites, and reef damage from runoff, overuse, and boat groundings.  
 
We have both local residents and visitors participate in our educational Sierra Club accesses to 
Honolua Bay and Lipoa point and we know first hand the important conservation goals this 
proposed purchase can move forward. Taking no action will only let the unmet management 
needs on the private parcels surrounding the bay get worse, and more difficult to resolve.  
 
Sierra Club Maui has been a partner with SHC in past clean ups and we deeply appreciate their 
18 years of advocacy and leadership efforts to develop management and conservation plans 
that are truly community-based. We urge the full approval of this funding request that will allow 
for a proven stewardship group to better co-manage Honolua access. Our common goal is a 
place of peaceful beauty and restorative management actions where residents and visitors alike 
can honor Honolua’s profound cultural and ecological importance. 
 
Mahalo, 
  



 

 

Lucienne de Naie, Chairperson   Sierra Club, Maui Group  PO Box 791180, Paia HI 96779 
huelogrl@icloud.com       808 214-0147 



 
 
January 13, 2026 
 
VIA EMAIL: savehonolua@gmail.com 
Save Honolua Coalition 
 
VIA EMAIL: alyse.parker@tpl.org 
Trust for Public Land 
1164 Bishop Street, Suite 1512 
Honolulu, Hawaiʻi 96813 
 
Surfrider Foundation Maui Chapter 
PO 790549 
Paia, HI 96779 
 
Re:    Support for the protection and purchase of lands at Honolua Bay 
 
To Whom it May Concern,  
  
Surfrider Foundation Maui Chapter strongly supports the Save Honolua Coalition and Trust for 
Public Land’s effort to purchase and protect lands at Honolua Bay (17.8 acres, TMKs (2) 4-2-
004-032, (2) 4-2-001-044, (2) 4-1-001-019) in the ahupuaʻa o Honolua, moku o Kāʻanapali, on 
the island of Maui.  

The Surfrider Foundation is a grassroots nonprofit organization dedicated to the protection and 
enjoyment of the world’s ocean, waves, and beaches for all people. We work at the national, 
state, and local levels to safeguard coastal environments through advocacy, community 
engagement, and science-based solutions. Through our Clean Water Initiative, Surfrider 
operates the Blue Water Task Force, a citizen-science water quality monitoring program that 
regularly tests recreational waters for fecal indicator bacteria. Honolua Bay is one of the regular 
monitoring sites for the Maui Chapter. 

Surfrider has collaborated with and supported the Save Honolua Coalition for over a decade, 
including during a 2013 campaign opposing a proposed luxury development at Lipoa Point. That 
effort, led by the Save Honolua Coalition and grounded in community-driven advocacy and 
stewardship, ultimately secured the protection of approximately 280 acres through a 
conservation easement. 

Honolua is a place deeply cherished by the Maui community and Surfrider Foundation. 
However, lands within the bay, particularly those south of Honolua Stream, remain privately 
owned. Acquiring these parcels would enable coordinated conservation of the full riparian 
corridor—an area currently experiencing unmanaged visitation, degradation of cultural sites, 



and reef damage from runoff, overuse, and vessel groundings. Over the past 18 years, the Save 
Honolua Coalition has led sustained advocacy and planning efforts that envision community-
based co-management of Honolua Bay, where access is thoughtfully managed, the bay is 
resilient and peaceful, and its cultural and ecological significance is honored by residents and 
visitors alike. 

Water quality data further underscores the importance of this acquisition. Honolua Bay 
frequently exhibits elevated bacteria levels, failing to meet Hawaiʻi Department of Health 
recreational water quality standards for enterococcus in 33% of samples collected in 2024. This 
pattern mirrors trends seen across Hawaiʻi, where freshwater inputs often carry land-based 
runoff from upland areas into nearshore waters. These findings highlight the necessity of 
holistic, ahupuaʻa-level stewardship. By protecting these lands, restoring riparian areas, and 
implementing managed visitation, this project presents a meaningful opportunity to improve 
water quality, protect reef health, and advance the long-term stewardship of this storied place. 

  
Mahalo, 
  
Hanna Lilley 
Hawaiʻi Regional Manager 
Surfrider Foundation  
hlilley@surfrider.org  
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January 12, 2026 
 
VIA EMAIL: savehonolua@gmail.com 
Save Honolua Coalition 
 
VIA EMAIL: alyse.parker@tpl.org 
Trust for Public Land 
1164 Bishop Street, Suite 1512 
Honolulu, Hawaiʻi 96813 
 
 Re:        Support for the protection and purchase of lands at Honolua Bay 
 
To Whom it May Concern,   
 
The Nature Conservancy (TNC) would like to express our support for the effort of Save Honolua 
Coalition (SHC) and Trust for Public Land (TPL) for the acquisition and protection of lands at 
Honolua Bay (17.8 acres, TMKs (2) 4-2-004-032, (2) 4-2-001-044, (2) 4-1-001-019) in the 
ahupuaʻa o Honolua, moku o Kāʻanapali, on the island of Maui. 
  
The Conservancy has been supporting the management of Honolua since 2018, initially by 
facilitating the process of developing the Honolua-Mokulē‘ia Marine Life Conservation District 
(MLCD) Conservation Action Plan (CAP) published in 2020, and more recently convening regular 
meetings of the CAP team members to follow up on the implementation of the plan. In addition, 
TNC provided some initial funding for the start-up of SHC’s Makai Watch program. 
 
TNC views the acquisition of these parcels by SHC and TPL as consistent with the Goals and 
Objectives of the CAP, including especially Objective 5: “Reduce the number of people within the 
MLCD and surrounding areas at peak times to a sustainable level (to be determined by carrying 
capacity study) by 2025 in order to reduce negative impacts to resources and people.” It will also 
support the implementation of the existing Honolua to Honokōhau Management Plan (HHMP), as 
well as SHC’s proposal for a Honolua Cultural Sanctuary, including riparian corridor restoration, 
visitor management, protection of cultural sites and perpetuation of cultural practices. 
 
Save Honolua Coalition has been leading efforts to protect this wahi pana for 18 years, and has 
demonstrated their consistent dedication and growing capacity, and TNC looks forward to 
continuing to partner with SHC in this process. 
 
Mahalo, 
 
Marian Chau 
Associate Director of Conservation 
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