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The OCCL submittal documents the lengthy history of a Temporary Emergency CDUP approval 
granted in 2020, along with subsequent extensions issued without full compliance with permit 
conditions.  

In this context, we question the Department’s enforcement of MA 21-10 E-CDUP conditions. 
Specifically, the permittee was required as a condition of the 2021 Emergency CDUP: 

“However, this authorization is temporary. The Mantokuji Mission must develop a longer-
term plan to move the coastal structures landward of the advancing escarpment. This 
emergency authorization will include a condition that requires them to do this.” (Exhibit A, 
Page 10) 

“Condition 4. A plan for the relocation of the threatened structures must be submitted to 
the OCCL within two (2) years of the date of issuance of this emergency permit. The plan 
must include timeframes for implementation;” (Exhibit A, Page 12) 

In April 2023, Paia Mantokuji/Oceanit submitted the attached “Mitigation Report for Adaptation 
Pathways” to DLNR OCCL, apparently in an effort to comply with Condition 4. However, the 
submission does not meet the intent or requirements of that condition. 

Instead, the Paia Mantokuji Board, on the advice of their consultants, shifted the project direction 
and turned over leadership to Oceanit and Oceanit’s nonprofit, proposing a highly complex and 
uncertain pathway centered on beach nourishment. According to the report itself, “…a beach 
restoration would be a major challenge…” while later also introducing the concept of a 
controversial, privately constructed, football field-sized offshore breakwater, a project type that 
has not been permitted in Maui. 

It also appears that Paia Mantokuji does not intend to remove the “temporary emergency erosion 
protection device,” as indicated in the 2023 report: 



“The emergency temporary shoreline protection installed at Mantokuji Mission in late 2022 
could be buried in the nourished beach as a temporary backstop protection…” 

This raises further concern and provides additional justification for requiring submission of a 
standard CDUP application. 

The 2023 Mitigation Report also states: 

“Relocation of the Temple building would be expensive, with onsite relocation estimated to cost 
about $2 million…” 

Despite identifying relocation as a viable and comparatively achievable option, the Board instead 
chose to pursue conceptual alternatives that may cost upwards of $20 million and require many 
years to permit, if they are approvable at all. 

At this point, it has been six years since the original “Temporary Emergency” permit was issued 
in 2020. The feasible and permissible relocation of the structure could have already been 
completed. 

The applicant should have complied with Condition 4 and proceeded in 2021 with the relocation 
strategy, estimated at $2 million, as the primary action. 

The good news: There is currently funding available. The Maui County Council has allocated 
resources through the Managed Retreat Fund and Special Management Area Fund. Paia 
Mantokuji has a FY2026 County budget allocation of $2.5 million and an additional $500,000 
through the State of Hawaiʻi Green Fee. This represents approximately $3 million that could be 
directed toward the most immediate and necessary action: relocating the structure out of harm’s 
way. 

The concern: The current direction appears to prioritize speculative and highly complex 
engineering proposals rather than the clearly identified and required relocation strategy. Oceanit 
has not demonstrated prioritization of the most urgent need, relocation of the threatened, 
uninhabited structure, which was explicitly required under Condition 4 of Emergency CDUP 
MA21-10. 

Additionally, Oceanit, led by Ken Cheung, and Oceanit Research Foundation, led by Carol 
Takahashi, drafted SB3169/HB2490 seeking legislative approval of a “pilot program” that would 
exempt the project from: 

• Chapter 183C (Conservation District) 
• Chapter 205A (Coastal Zone Management) 
• Chapter 343 (Environmental Review) 
• County shoreline setback and variance requirements 
• County building permit requirements 



These proposed exemptions raise significant concerns regarding precedent and the removal of 
established environmental safeguards. 

Even more concerning are recent on-site activities. Oceanit appears to have placed large 
quantities of gravel within the shoreline area without State or County authorization. During a 
March 11, 2026 site visit with Ken Cheung and Eric Moto, I observed gravel stockpiles and 
evidence of excavation. I expressed concern regarding potential impacts to the coastal 
environment and lack of permitting. Mr. Cheung stated that no County or State permit was 
required. 

Following this, I notified OCCL, DOCARE, and Maui County Planning. The County 
subsequently issued Notices of Warning on April 27, 2026 for potential shoreline and SMA 
violations, each carrying potential fines of up to $100,000 initial and $10,000 per day. 

These actions raise serious concerns regarding compliance with regulatory requirements and the 
ability to carry out a project of this magnitude responsibly. 

The lack of progress toward relocation, the required long-term solution, calls into question the 
appropriateness of further emergency permit extensions without demonstrated compliance with 
Condition 4. 

Given: 

• the scale and uncertainty of proposed offshore structures 
• challenges of beach restoration in habitat areas with protected species 
• intent to retain the erosion control structure 
• repeated emergency extensions 
• ongoing enforcement actions related to unauthorized activities 
• and the potential for cumulative environmental and cultural impacts 

We recommend that BLNR and the Department determine that no further emergency 
extensions be granted, and that any proposed shoreline protection project proceed through the 
standard CDUP process. 

This process should include: 

• full environmental review under HRS Chapter 343 
• comprehensive alternatives analysis 
• Ka Paʻakai Analysis 
• and meaningful public engagement 

 

 

 



Recommendation 

• Grant a one-year extension solely for the purpose of demonstrating compliance with 
Condition #4 

• Require coordination with County Planning, CZM, UH Sea Grant, and OCCL 
• Require submission of a relocation plan including cost estimates and timeline 
• Require documentation of efforts to utilize County funding for relocation 
• Require submission of a full CDUP application with HRS 343 documentation within one 

year 
• Require removal of all unauthorized shoreline materials immediately 
• Require shoreline certification 

Mahalo, 

Kai Nishiki 
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April 27, 2026 
 
 
 
CERTIFIED MAIL NO. 7021 2720 0001 0300 8210 
 
Mantokuji Mission 
PO Box 790207 
Pāiʻa, Hawaiʻi 96779 
 
 

SUBJECT: NOTICE OF WARNING AND REQUEST TO 
CORRECT AND APPARENT VIOLATION 

TMK: (2) 2-6-008:013-0000 
CODE CASE: PZ-E2026-00034 
DESCRIPTION: UNPERMITTED MATERIAL WAS UTILZED WITHIN 

THE SHORELINE AREA LOCATED AT 253 HANA 
HIGHWAY, PĀIʻA , HAWAIʻI 

 
Based on information obtained, we have reason to believe that on your property, on or 

before March 31, 2026, there were one or more violations. The use of unpermitted material (gravel) 
was utilized within the Shoreline Management Area (SSA) and is not in compliance with 
regulations referring to SSA 2020/0025 condition 1. “That work is in accordance with the 
permitted measures as described in Exhibit 1.” 

 
The information obtained includes site inspection, inspection photos, permit records and 

satellite imagery. 
 
You must correct the above violations by June 11, 2026. We will continue to investigate. 

If the above-referenced violations remain, we will proceed with enforcement as outlined in Hawaii 
Revised Statute (HRS) 205-A, Title MC-12, Chapter 203, Shoreline Rules for the Maui Planning 
Commission.   

 



Mantokuji Mission 
April 27, 2026 
Page 2 
 
 

For your information the civil fines for each violation of MC-12, Chapter 203 Shoreline 
Rules for the Maui Planning Commission may be 1) an initial fine of $100,000 and 2) a daily 
fine of $10,000 for each day the violation exists. 

 
This request is only for violations of regulations that are enforced by the Department of 

Planning. There may be additional violations that are enforced by other County, State or Federal 
agencies. If you have any questions about this Notice of Warning or need further information, 
please contact me via email at ashlyne.hao@mauicounty.gov or by phone at (808) 270-7139 and 
refer to PZ-E2026-00034. 
 

Sincerely, 

 
 
Ashlyne Hao 
Zoning Inspector 

 
 
cc: Carolyn Cortez, Planning Program Administrator (PDF) 

Conklin Wright, Zoning Inspector Supervisor (PDF) 
 Ashlyne Hao, Zoning Inspector (PDF) 

Case File 
CW:AH:cbc 
S:\ZONING\Code Case\2026\00034_253 Hana Hwy_SMA_SSA_gravel\NOW\NOW_Inspector's template - SHORELINE.pdf 
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April 27, 2026 
 
 
 
CERTIFIED MAIL NO. 7021 2720 0001 0300 8210 
 
Mantokuji Mission 
PO Box 790207 
Pāiʻa, Hawaiʻi 96779 
 
 
 

SUBJECT: NOTICE OF WARNING AND REQUEST TO 
CORRECT APPARENT VIOLATION 

TMK: (2) 2-6-008:013-0000 
CODE CASE: PZ-E2026-00034 
DESCRIPTION: UNPERMITTED MATERIAL WAS UTILIZED 

WITHIN THE SPECIAL MANAGEMENT AREA (SMA) 
LOCATED AT 253 HANA HIGHWAY, PĀIʻA, HAWAIʻI  

 
Based on information obtained, we have reason to believe that on your property, on or 

before March 31, 2026, there were one or more violations. The use of unpermitted material (gravel) 
was utilized within the Special Management Area (SMA), in violation of applicable regulations 
referring to SM2 2020/0095 condition 1 “Permittee shall adhere to all terms and conditions and 
representations described in the Emergency Conservation Use Permit (CDUP).” 

 
The information obtained includes site inspection, inspection photos, permit records and 

satellite imagery. 
 
You must correct the above violations by June 11, 2026. We will continue to investigate. 

If the above-referenced violations remain, we will proceed with enforcement as outlined in Hawaii 
Revised Statutes §205A-32 Penalties as well as Title MC-12, Department of Planning Subtitle 02, 
Maui Planning Commission Chapter 202 Special Management Area Rules. 

 



Mantokuji Mission  
April 27, 2026 
Page 2 
 
 

For your information the civil fines for each violation of MC-12, Chapter 202 Special 
Management Area Rules for the Maui Planning Commission may be 1) an initial fine of 
$100,000 and 2) a daily fine of $10,000 for each day the violation exists. 

 
This request is only for violations of regulations that are enforced by the Department of 

Planning. There may be additional violations that are enforced by other County, State or Federal 
agencies. If you have any questions about this Notice of Warning or need further information, 
please contact me at ashlyne.hao@mauicounty.gov or (808) 270-7139 and refer to PZ-E2026-
00034. 
 

Sincerely, 

 
 
 
Ashlyne 
Zoning Inspector 

 
 
cc: Carolyn Cortez, Planning Program Administrator (PDF) 

Conklin Wright, Zoning Inspector Supervisor (PDF) 
 Ashlyne Hao, Zoning Inspector (PDF) 

Case File 
CW:AH:cbc 
S:\ZONING\Code Case\2026\00034_253 Hana Hwy_SMA_SSA_gravel\NOW\NOW_Inspector's template SMA.pdf 
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